
MISE EN PLACE FOR THE BUSINESS
How to Start the New Year Right



Taking the leap…jumping into 2023!



SETTING GOALS TO 
ACHIEVE STRATEGIC 
GROWTH
Are you working really hard but 
feeling like you’re not getting 
anywhere?

Do you often set goals and then 
forget about them?

How does your organization set 
goals to achieve your vision?

Develop or pick a framework that 
works for your company. 

Set Specific Goals. 
Create a Roadmap. 
Track Progress. 
Measure Success.



BUDGETING
Establish a standard for how you keep your P&L’s and do not deviate.  
Having month to month and year to year date to analyze and apply to 
future budgets is invaluable.

Start with REVENUE
• Growth year or consolidation year?
• Run a P&L by month for the last year.  
• Budget conservative and try to beat it.
• Come up with your three revenue scenarios for a slow, medium and 

busy month.

Next are DIRECT EXPENSES or COST OF GOODS SOLD
• These are your costs that fluctuate based on revenue.
• Labor and salaries.  Hourly vs salary.
• Use your historic Cost of Goods Sold percentages.  For example, food 

cost 25%

OVERHEAD
• These costs should be predictable, rent, utilities, benefits, etc.
• Some overhead costs will track payroll like Workman’s Comp and  

Employer taxes.



MANAGEMENT STRUCTURE

Do you have a clear organizational 
structure?

Define management roles to clearly 
outline responsibilities to avoid 
confusion with staff.

Create incentive plans for top 
management personnel. Work with 
them to set parameters and 
monitor weekly/monthly.



Our two biggest complaints from staff are:
“We need better communication!”

And
“We have too many meetings!”

Organize your meetings to ensure 
you are covering exactly what needs 
to be discussed.

Determine who organizes and leads 
each meeting and who needs to be 
present.

Develop a specific agenda for each 
meeting to keep the meeting on 
track.

STANDARDIZE MEETINGS



Ensure that you are generating 
every report that is necessary 
and none that are not.

“Too much paperwork!”

List each report with who is 
responsible, how often and where it 
goes.

Having many of these reports at hand 
will save a lot of time when it  comes 
to gathering documents for tax 
season, Workman’s Comp and 
Liability audits and any conversation 
with a banker.

STANDARDIZE REPORTS



MARKETING Strategic:

• Are there opportunities in our existing markets?
• New Venues, RFP’s

• Are there new markets we want to enter?

• How do we continue (hopefully) to differentiate ourselves in the 
market?

• SWOT Analysis – Strengths, Weakness, Opportunity, Threats

• Marketing – In-House VS Agency



MARKETING
Tactical:

• What awards do we want to submit for and what is required?
• ICA CATIE AWARDS
• Local Opportunities – Chamber of Commerce

• Holiday Gifts for Clients

• Newsletter – Email Marketing - PR

• Social Media & Content Creation

• Participating in Local Events – Chef Competitions, Local News 
Segment, Community Service

• How do we communicate with Clients
• Capability Decks – Do you have one?
• Seasonal Offerings

• Website – Making Updates – Time for a refresh?



Admin/Finance:

• Clean up your payroll for better reporting and cost analysis
• Benefits & Insurance Renewals – Start shopping

Operations:

• Building Maintenance – Schedule service and get your team involved!
• Warehouse & Kitchen Cleaning/Organization
• Fleet Maintenance – cleaning, service, graphics wraps

Get up to date with certifications & training:
• Serve Safe Training
• Harassment Training
• Alcohol Service Training
• First Responder training

JANUARY PROJECTS



Sales:

• Following up with top 2022 clients
• Brainstorming & reaching out to new prospects
• Evaluating top venues and focusing attention
• Soliciting 5-Star reviews from past (happy) clients

Culinary:

• Evaluating vendors & suppliers
• Revising menus – removing losers and adding new items
• Updating pricing - food costing, recipe building
• Training culinary team, improving skills

JANUARY PROJECTS



CONTACT INFORMATION

Chase Mayer 
CBK Catering & Events
chase@cbktampa.com

Charlie Schaffer
Schaffer
Charlie@schafferla.com
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