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Review Your
Season

-Reviews
-Refresh of Goals




Review Your Season

 How was your
relationship with
venues and
vendors?

What was
accomplished to
reate buzz?




Review Your Season

« How were your lead sources this
season?

« What type of feedback did you receive
from your clients?



Influential
Channels in the
Restaurant
Industry

From Article in Restaurant
Hospitality Magazine

Study created by
sevenrooms.com










Review
Directories

How did you do this

season?

Online directories are the
best way to get honest
feedback on how you were
performing.




The knst



Review Directories

How did you do this season?

* Directories are also landing pages - what is
the first thing people are seeing about your
company?

« Have you claimed all of your directory listings

so that you can get notifications and respond

to reviews?
« Respond to negative AND positive




Review Directories

How did you do this season?

« What was the trend?
« How are your competitor’s reviews?



Analytics




Analytics

What does the data say?

 Create an audit of all platforms that have
analytics attached
« What are the trends?
« What were your biggest accomplishments?



Refresh of
Goals










Refresh of Goals

« What was your most profitable menu
and/or service?

« What do you not want to sell anymore?

What are the current trends and how

can you incorporate into next season’s

offerings?




| et’s sell those
PROFITABLE

Menus!




Menu Profitability

L everage what you want to selll

« How can you market this?

« E-Collateral piece
* (Forin-person and for your
venues/vendors)

 Display ad on website
» Social Media/Online marketing
ads




Menu Profitability

L everage what you want to selll

« What other upgrades can you sell with
your food?
« Create packages to entice people to

use more of your services
 Are there free/cheap upgrades that you

can use as a “special” for the potential
client?



Content Is
KIiNng

What do you

want to say
this next
season?




Content

Talking Points

 Higher level positions come up with the
overall talking points
 Assistants can help fill in the gaps




Content

Create a Calendar

 Lay out your upcoming year
« What are upcoming dates that you need to

remember to promote certain items?
Engagement season

Holiday parties

Slow calendar times - what promotion can you make?
Seasonal menu changes

End of fiscal year

Conference Season

Graduation Parties




Content

Create a Calendar

 This content calendar will feed your:
 Blog

 Video

 Social Media

« Email Distribution

« Advertisements

 Proposals

Open Houses/Promotional Events




Content

The future of content

VIDEO
1. Cisco projects that global internet traffic from videos
will make up 82% of all consumer internet
traffic by 2021.

2. Mobile video usage has increased by nearly 10

million daily viewing minutes in the last two
years.

-Hubspot
“45 Visual Content Marketing Statistics You Should

Know in 2019”



Content

Engagement

« (Contests

« Event photo recaps

« Offer calendar

« What can you take photos of ahead of
time?

* Food Holidays

Throwbacks

Vendor/Venue highlights




Photography

[et’s sell
visually




Photography

Visual Content Marketing

80% of marketers use visual
assets in their social media
marketing.

Video (63%), alone, has also
surpassed blogging (60%) in
usage as a social media

marketing asset.
-Hubspot
“45 Visual Content Marketing Statistics You Should
Know in 2019”



Photography

Visual Content Marketing

* Visuals are your number one seller for online
VIEWS

 Partner with photographers from your past
events

« Reach out and explain up-front how you

will use and that they will be credited




Photography

Sell Your Experience

 Cross promoting with photographers and
other vendors will help gain traction online
when they share



Photography

Sell Your Experience

« After thinking through your content
calendar, what are you missing for
visuals?



Photography

Sell Your Experience

 Not finding what you want to sell?
« Utilize your venue partners to host a styled
shoot or a menu shoot
* New menu items
* Top selling/most profitable menu items
« Styled Shoots for targeted venues
* Visuals for marketing pieces




Collateral

Updates and
Refresh




Collateral

Sell Your Experience

« Now that you have goals,
content, and visuals, let’s
refresh your look for the
upcoming season



Collateral

Sell Your Experience

« Repurpose the new look
« Send to your
venues/vendors
 Create an email blast
« Target your demo with
social media ads



Awards

Show merit ror
your wWork




Awards

Show Merit for Your Work!

« Research Upcoming Submissions

 Create a list of local publications,
organizations and national outlets that
announce awards throughout the year

 Turn this into a calendar and try to find out
what was needed to submit.

 Assign each award so that none are missed

through the year




Awards

Recognize Your Worth!

 Which categories do you think will benefit

your business most?

« How can you work these into the
services/products that you are selling

Photos are key

 |If there is not an event photographer,

iInvest and hire your own




Awards

Publicize Your Win!

« Now that you are a winner!

* Press release

 Blog post

« Email blast

 Social media updates and ads
« Email Signatures

Word of Mouth




Creating a
Buzz

(PR)




Media/Influencer OQutreach

Create a Buzz About Your Work

 Share the work that you created this season
 Local and national publications want unique
topics
« What is your angle for them?
* |s there an opportunity to drop-off a photo
worthy gift or create an exclusive event?



INnternal
Communications




Reconnect with Your Team

Your Brand Begins with Your Employees

* Your team has made all of this possible

« Send a recap or have a team meeting/happy hour to
go over all of the phenomenal events and
accomplishments from the previous season

 This will get them excited and ready to take on evek
bigger and better events!




* Review Your Season
« Refresh of Goals

A Checklist Guide

« Content to Catch Up on
« Photography Your Marketing
e Collateral

e Awards

 Public Relations
« Reconnect with
Employees

VAN




Questions?
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