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Advocacy 

What is advocacy and why is it important? 

Discover the advocacy happening all around you right now that you 
can be a part of starting today. 

Steps you can to take to be an effective advocate for your business. 

Common mistakes to avoid. 
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What is advocacy?



Advocacy is an activity by an individual or group 
that aims to influence decisions within political, 
economic, and social institutions.

https://en.wikipedia.org/wiki/Action_(philosophy)
https://en.wikipedia.org/wiki/Individual
https://en.wikipedia.org/wiki/Advocacy_group
https://en.wikipedia.org/wiki/Decision_making


Why is advocacy important?

















What now?



Where to start?
• Nobody understanding the catering industry. Sometimes not even 

caterers! 

• As an industry, we are very easy to marginalize and dismiss.  

• People do understand restaurants … at least they think they do! 

• Restaurants are our cousins … but they aren’t always happy about it. 

• The enemy of my enemy is my friend. Look for those with common 
causes.



Understanding Groups

• Advocacy 

• Networking  

• Educational 

• Social 

• Open to all and free 

• Open with paid membership 

• Invitation Only





Advocacy all around you …

















































The restaurant and bar community formed the Independent 
Restaurant Coalition (IRC) to save the independent restaurants 
and bars and the 11 million people we employ — and the 5 
million workers up and down the food supply and chain — who 
are affected by COVID-19. The IRC was founded on the simple 
belief that our small businesses have the power to affect 
legislative change if we unite our voices. 
Our mission is to provide a strong, unified voice on legislative, 
regulatory, and policy issues that affect the restaurant industry; 
and provide advocacy, advice, networking and information to 
members. 



























How to get started
• Look to build your personal and professional network. Your network can never 

be too large. 

• Decide “how” involved you are willing to be. 

• Local? State? Federal? All three? 

• Take the time to learn about the issues that effect your business. 

• Don’t be afraid to ask for help if you aren’t sure who to talk to and what to say. 

• Start small. Even one call or conversation can make a difference!



How avoid common mistakes
• Be nice! (No, seriously) 

• Thank elected officials for their service. (They really do have hard 
jobs)  

• Speak clearly and stay on message. Develop a specific ask or goal 
for each interaction. 

• Make is as easy as possible for the elected official to do what you 
have asked.
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