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NO, THE WORLD IS NOT 
ENDING [VIDEO]



TOP TEN BULLETS 
TO DISCUSS 
FROM CRITICAL STAGE

CRITICAL “NOW” STAGE
Now thru April 3... 
• Review Existing Team and Continue to Employ Those Critical to Client Management
• Furlough or Layoff Team Members Until Operations are Back in Order
• Make Your Clients Feel Safe—Keep Communication Lines Open
• Strategize with Venue Partners on Future Date Availability

April 3- April 17
• Revisit Legal Facing Contracts
• Reissue New Contracts for Existing Postponed Events
• Get to Know your Local Competitors (and other Venues..)

April 13- May 15
• Restructure Revenue Goals and Budgets
• Assess Pace of Client Interest & Market Segments
• Revisit Marketing Collateral, Website and Social Media



TOP FIVE BULLETS 
TO DISCUSS 
FOR “NEXT” STAGE

“NOW” IS BEING DONE… WHAT’S NEXT?

• Finalize Your Business Focus
• Develop “New Life of the Sale”
• Be “Sales” Ready
• Develop an Operational Timeline
• Communicate to the Team



WHAT ARE YOU DOING 
NOW?

• Menus
• Landing Page 
• Promotion (HELLO) Bars 
• Social Media Posts 
• Submissions to local social 

media groups, news 
papers and media 



WHAT IS THE STATE OF 
YOUR MARKETING? 



ASK YOURSELF THESE 
QUESTIONS WHEN 
REVIEWING

• Does your marketing reflect who you are? 

• Is everything up to date? Pricing? Contact Info? Links? 
Photos?  

• Is it consistent across all platforms, print and digital? 

• What are your competitors doing? 

• How do you look next to your competitors?

• What are your competitors doing better than you? 



MARKETING TO DO 

Websites
• Create a password spreadsheet, make sure you have access and ownership to everything! 
• Check your local presence on Moz
• Check site speed
• Check if your website is secure (SSL)
• Set up Google Analytics and goals 
• Create or check hiring page/job applications

MARKETING TO DO 



MARKETING TO DO 

Photos
• Upload, organize and tag photos 
• Take time to build the relationships with photographers (and vendors) 

MARKETING TO DO 



MARKETING TO DO 

Social Media 
• Social posts - Find photos, schedule days (i.e. National Cheeseburger Day), highlight 

venues/vendors, tips, prepare templates in Canva
• Stories - Show a wedding start to finish, venue spaces tour in photos, etc. 

MARKETING TO DO 



MARKETING TO DO 

Email 
• Prepare your email lists
• Segment lists for corporate, wedding, etc. 
• Clean contacts in CE or like software

MARKETING TO DO 



MARKETING TO DO 

Content
• Plan and post content
• You can promote later, but the content will start to age in Google now! 

MARKETING TO DO 



MARKETING TO DO 

Other 
• Get a review system in place and scripts for how to ask for them
• Go back and source leads, set up system for the restart
• Start thinking about value ads for off dates or to entice bookings. If all weekends book up, what 

can you afford to give away/upgrade for weekdays? 
• Pull numbers for infographics/social posts 



JEN QUESTIONS? 
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